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Living Incomes
Conversations

The dialogues about living
Income offer the cooperative
the opportunity to show other
members of the supply chain
the origin COStS and
challenges that face the
farmers. Being open to
conversations can offer new
bridges related to win-win
relationships.

Opportunities

Direct trade ismore
than a trend

The reality I1s that more and
more roasters and import
companies are  seeking
direct relationships with the
cooperatives. Being able to
have a direct conversation
allows mutual
understanding of the market
and its changes.
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Organic and new
regulations BEUDR

Qur experience In organic
and fairtrade certification
have built a culture around
traceability and due
diligence in our organization

Wom en coffee growers and

generational hangover

Over the last few years, many
conversations have centered
on the role of women in coffee
production and the
Involvement of young people in
cooperatives, inviting us to
improve our governance
structures and develop models
that offer them a space to
participate.
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New profiles:
Mix of origins

During our last visit to
Germany, we learned an
Important lesson: We can
work with other
cooperatives as allies. In
that way, we have found
that it is possible to open
a new profile: Ukuku and
Jaguar.



Instability of pricesand the
New York m arket

One of the major challenges that the
organization has to face is the fast
changes in the New York market.
Nowadays, it is really complicated to
project the cash flows and order
financial indicators for the next months
when the market is changing Iin the
short-term due to climate changes,
political issues, wars,etc...
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Challenges

Financial Risk

As a consequence of the changes in
the New York market, the financing of
coffee has changed. The high risk for
a possible expensive stock has
prompted roasters and buyers to
want to pact their contracts in the
closest EID avalilable. This dynamic
of non-contracts and non-pre-
financing is an obstacle to access to
the stock.
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Clim ate
change

Global warming and climate change are generating
changes in the production cycle of coffee
plantations and in the quality of coffee beans in
some areas of the Sierra Nevada de Santa Marta. In
some cases, a transition process of coffee
plantations to cocoa has been necessary to
guarantee the incomes of the families

RED

New permanent fixed costs

EUDR
Investment Dby

has
the
cooperative, especially for geolocation
processes. However, the reality is that

The implementation of
required a high

new costs have appeared for
compliance with the regulation.




Mindset: Gender Equity
and Generational Hangover

The biggest challenge about these topics Is
the ideas, beliefs, and limitations that have
been internalized In the coffee-growing
families for many years. Technology, social
media, and women’s empowerment are
sensitive topics on the farm.
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