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Direct  t rade is m ore
 than a  t rend  

The rea lity is tha t m ore and 
m ore roasters and im port 
com panies a re seeking 
d irect rela tionships with the 
coopera tives. Being  ab le to 
have a  d irect conversa tion 
a llows m utua l 
understand ing  of the m arket 
and  its changes.

Opportunities 

Liv ing  Incom es 
Conversa t ions

Th e  d ia lo g u e s  a b o u t livin g  
in c o m e  o ffe r th e  c o o p e ra tive  
th e  o p p o rtu n ity to  s h o w o th e r 
m e m b e rs  o f th e  s u p p ly c h a in  
th e  o rig in  c o s ts  a n d  
c h a lle n g e s  th a t fa c e  th e  
fa rm e rs . Be in g  o p e n  to  
c o n ve rs a tio n s  c a n  o ffe r n e w 
b rid g e s  re la te d  to  win - win  
re la tio n s h ip s .



Organic and new  
regu la t ions EUDR

Our experience in organic 
and fa irtrade certifica tion 
have built  a  culture a round 
traceability and due 
d iligence in our organiza tion

Wom en coffee grow ers and 
genera t iona l hangover

Over the last few years, m any 
conversa tions have centered 
on the role of wom en in coffee 
production and  the 
involvem ent of young peop le in 
coopera tives, invit ing  us to 
im prove our governance 
structures and develop  m odels 
tha t offer them  a  space to 
part ic ipa te.

New  profiles: 
Mix of or ig ins

During  our last visit  to 
Germ any, we lea rned  an 
im portant lesson: We can 
work with other 
coopera t ives as a llies. In 
tha t way, we have found 
tha t it  is possib le to open 
a  new p rofile: Ukuku and  
Jaguar.



Challenges

Instab ilit y  of p r ices and the 
New  York  m arket

One of the m ajor cha llenges that the 
organiza tion has to face is the fast 
changes in the New York m arket. 
Nowadays, it is rea lly com plica ted  to 
p roject the cash flows and order 
financia l ind ica tors for the next m onths 
when the m arket is chang ing  in the 
short- term  due to c lim ate changes, 
polit ica l issues, wars, etc ...

Financia l Risk

As a  consequence of the changes in 
the New York m arket,  the financing  of 
coffee has changed. The high risk for 
a  possib le expensive stock has 
prom pted roasters and buyers to 
want to pact their contracts in the 
c losest  ETD ava ilab le. This dynam ic 
of non- contracts and non- pre-
financing  is an obstac le to access to 
the stock.



New  perm anent  f ixed  costs

The im p lem enta t ion of EUDR  has 
required  a  high investm ent by the 
coopera t ive, espec ia lly for geoloca tion 
p rocesses. However, the rea lity is tha t 
new costs have appeared  for 
com pliance with the regula tion.

Clim ate 
change

Globa l warm ing and clim ate change are generating 
changes in the production cyc le of coffee 
p lanta tions and in the qua lity of coffee beans in 
som e areas of the Sierra  Nevada de Santa  Marta . In 
som e cases, a  transit ion p rocess of coffee 
p lanta tions to cocoa has been necessary to 
guarantee the incom es of the fam ilies



The b ig g e s t c h a lle n g e  a b o u t th e s e  to p ic s  is  
th e  id e a s , b e lie fs , a n d  lim ita t io n s  th a t h a ve  
b e e n  in te rn a lize d  in  th e  c o ffe e - g ro win g  
fa m ilie s  fo r m a n y ye a rs . Te c h n o lo g y, s o c ia l 
m e d ia , a n d  wo m e n ’s  e m p o we rm e n t a re  
s e n s itive  to p ic s  o n  th e  fa rm .

Mindset : Gender Equ it y  
and Genera t iona l Hangover
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